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M is s io n S tate m e n t

M is s io n Sta te m e n t

S t M artin -in -th e-Fie ld s e x is ts  to h o n o u r G o d by be in g an o p e n an d in clu s iv e ch u rch th at

e n able s  p e o p le to q u e s tio n an d d is co v e r fo r th e m s e lv e s  th e s ig n ifican ce o f Je s u s Ch ris t.

In tr o d u c tio n

S t M artin -in -th e-Fie ld s is  a w e lco m in g , h o s p itable an d v ibran t co m m u n ity w ith w o rs h ip at its

h eart. W e are m ad e u p o f En g lis h an d Ch in e s e s p eak in g co n g re g atio n s, S t M artin -in -th e-

Fie ld s Lim ite d (th e co m p an y w h ich m an ag e s o u r co n ce rts, café , co n fe re n ce facilitie s ,

m ee tin g s p ace s  an d s h o p ), an d a n u m be r o f ch aritable bo d ie s  in clu d in g T h e Co n n ectio n at S t

M artin ’s an d th e Ch in e s e Peo p le’s  D ay Ce n tre,. T h e ch u rch h as a h is to ry an d v o catio n o f

care fo r all w h o cro s s  o u r th re s h o ld .

W e are an o p e n an d in clu s iv e ch u rch an d , in co n s e q u e n ce, a d iv e rs e co m m u n ity . In

ce lebratin g th e h is to ric bread th an d g e n e ro s ity o f Ch ris tian ity in th e A n g lican Ch u rch w e

s triv e to be a p lace w h e re th e d iv e rs ity o f Ch ris tian u n d e rs tan d in g can flo u ris h . T h e g ift o f

G o d ’s Ho ly S p irit is  th e g ift o f lo v in g co m m u n io n an d u n ity be tw e e n th o s e w h o s p eak

d iffe re n t lan g u ag e s . W e s e e k to re d is co v e r an d ce lebrate th e d y n am ic o f faith fu l d iffe re n ce

in o u r fo llo w in g Je s u s Ch ris t s o th at w e can w itn e s s  w ith au th o rity an d in te g rity to th e lo v e o f

Ch ris t in th e w o rld .

W h ile ce lebratin g an d d e fe n d in g o u r u n ity in th e bo d y o f Ch ris t, th e liv in g W o rd re q u ire s u s

to w o rk to g e th e r to u n d e rs tan d G o d ’s p u rp o s e s  in th e 2 1
s t
ce n tu r y . A s a co m m u n ity w e are

u s e d to acce p tin g p arad o x creativ e ly . O u r aim is  n o t to p ro v id e s im p le an s w e rs  bu t to u p h o ld

o n e an o th e r in liv in g w ith th e q u e s tio n s, to s e e k th e d ee p e r tru th s, an d to be a p lace o f

e n co u n te r be tw e e n p e o p le an d G o d .

Hav in g rece n tly co m p le te d th e re n e w al o f o u r bu ild in g s, w e are e x p e r ie n cin g a tim e o f

g ro w th an d o p p o rtu n ity . A s w e e x p lo re w ay s to s u s tain an d e n h an ce o u r life to g e th e r, w e

w is h to co n tin u e to ex te n d th e w e lco m e an d h o s p itality o f S t M artin ’s by s e r v in g a w id e r

co m m u n ity an d d ee p e n in g o u r co m m itm e n t to Lo n d o n an d th e g lo bal co m m u n ity to w h ich

w e be lo n g .

T h e s e are th e is s u e s  w h ich w ill in fo rm o u r p rio ritie s  o v e r th e n e x t th ree y ears .
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AIM S

1 – D e v e lo p in g a n d s u s ta in in g th e c h u r c h c o m m u n ity

1.1 T h e p illa r s o f St M a r tin ’s

S t M artin -in -th e-Fie ld s h as a m in is tr y o f litu rg y an d p reach in g w h ich e n g ag e s w ith th e is s u e s

o f th e d ay . Lik e an y p aris h ch u rch , S t M artin ’s h as co m m itte d an d e n g ag e d m e m be rs  bu t n o t

all s h o u ld be e q u ally bu s y in s e rv ice o f th e in s titu tio n al ch u rch . A t th e en d o f e v e ry act o f

w o rs h ip p e o p le are s e n t o u t to liv e s  o f s e r v ice in th e w id e r w o rld . W e are als o a ch u rch fo r

m an y v is ito rs  an d p e o p le w h o , fo r a v arie ty o f reas o n s an d in m an y w ay s, are in tran s itio n s in

th e ir liv e s  an d fin d a te m p o rar y h o m e w ith u s in a p ro ce s s  o f m o v in g o n . A ll are w e lco m e in

th is co m m u n ity .

Pray e r, m u s ic, ed u catio n , th e carin g s e r v ice o f o th e rs  an d th e bu ild in g o f in te r n atio n al

re latio n s h ip s are p art an d p arce l o f o u r re s p o n s e to G o d in Je s u s Ch ris t an d p o in t to th e

k in g d o m o f G o d .

A c tio n :  T h e P C C w ith its  C o m m itte e s  w ill e n s u r e th e s e a r e a s  lie a t th e h e a r t o f o u r  c o m m o n

life . T h e y w ill b e e n h a n c e d th r o u g h o u r  p r o g r a m m e o f a c tiv itie s  c r e a te d in th e lig h t o f th is

M is s io n Ac tio n P la n .

1.2 – C h u r c h Gr o w th – n u m b e r s a n d d e p th

S in ce re tu rn in g to re n e w e d bu ild in g s afte r a p e rio d o f clo s u re, th e co n g re g atio n s h av e g ro w n

to a p o in t at w h ich it is  n o t p o s s ible fo r an y o n e to k n o w e v e r y o n e e ls e. T o s u s tain g ro w th , w e

w ill co n tin u e to d e v e lo p an e f fectiv e n e tw o rk o f g ro u p s, h e lp in g p e o p le to be lo n g an d to

g ro w as Ch ris tian s . T h e s e g ro u p s are ch aracte r is e d by a s p irit o f o p e n n e s s  an d cate r fo r a

g reat d iv e rs ity o f p e o p le an d n ee d s . T h e y ad d co n s id e rably to th e life o f th e w h o le ch u rch an d

p ro v id e o p p o rtu n itie s  fo r fe llo w s h ip an d p e rs o n al d e v e lo p m e n t. A lo n g s id e th is  w e p ro v id e a

p ro g ram m e o f p ray e r an d s p ir itu ality to s u s tain an d d ee p e n th e life o f o u r co m m u n ity .W e

tak e care to m ak e p ro v is io n s o th at ch ild re n are w e lco m e m e m be rs  o f S t M artin ’s, as w e ll as

to v alu e th e rich co n tribu tio n s o f th o s e in late r life. T h e d e v e lo p m e n t an d train in g o f lay

lead e rs w ill be critical to th e s u s tain e d d e v e lo p m e n t o f th e s e g ro u p s an d th e life o f th e

ch u rch .

A c tio n s :  a ) W e w ill fo s te r  th e g r o w th a n d d e v e lo p m e n t o f la y le a d e r s a n d im p le m e n t a

c o h e r e n t s tr a te g y fo r  g r o u p s.

b ) W e w ill r e v ie w h o w to e x te n d th e w o r k o f p a s to r a l c a r e , in c lu d in g th e la y P a s to r a l G r o u p

a n d th e w o r k o f th e E x te n d e d M in is te r s ’ G r o u p .

c ) W e w ill c o n tin u e to m a k e s p ir itu a l g r o w th a p r io r ity th r o u g h th e p r o v is io n a n d

d e v e lo p m e n t o f r e tr e a ts , q u ie t d a y s  a n d a c c o m p a n ie d p r a y e r.

d ) W e w ill c o n tin u e to e x te n d p a r tic ip a tio n in th e S t M a r tin ’s  c o m m u n ity a n d a c tiv e ly

w e lc o m e n e w m e m b e r s  o f th e c o n g r e g a tio n s  a n d r e c r u it th e m to th e E le c to r a l R o ll a s  a s ig n

o f th e ir  c o m m itm e n t. E v e r y m e m b e r  o f S t M a r tin ’s  h a s  r e s p o n s ib ility fo r  w e lc o m in g v is ito r s

a n d e n c o u r a g in g n e w m e m b e r s. O n e o f th e P C C is  a v a ila b le a fte r  th e S u n d a y 1 0a m

E u c h a r is t w ith E R m e m b e r s h ip fo r m s.
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1.3 – C h u r c h c o m m u n ic a tio n s

W e k n o w th e im p o rtan ce o f co n tin u ally im p ro v in g o u r co m m u n icatio n s in o rd e r to p ro v id e u p -

to -d ate, accu rate in fo rm atio n abo u t th e bread th o f all th at is o n o ffe r at S t M artin ’s . W e w ill

s e e k to d o th is  in a w ay th at is  fre s h , acce s s ible an d co n s is te n t, an d p re s e n ts  S t M artin ’s as

co n n ecte d an d re le v an t. G o o d co m m u n icatio n e n co u rag e s n e w m e m be rs o f th e co n g re g atio n , is

a to o l fo r g ro w th an d a re s o u rce fo r d e v e lo p m e n t.

G iv e n th e im p o rtan ce o f ach ie v in g an d m ain tain in g a co n s is te n cy an d q u ality fo r all o u r ch u rch

co m m u n icatio n s an d in o rd e r to m ax im is e th e p o te n tial o f all th at w e d o , w e w ill be lo o k in g to

create a fu ll tim e p o s t o f Co m m u n icatio n s O ffice r. T h is  p e rs o n w ill w o rk to th e cle r g y an d lin k

w ith th e S M IT FL D irecto r o f M ark e tin g an d a Ch u rch w ard e n o r D e p u ty w ith re s p o n s ibility fo r

th is area.

O u r lo catio n an d w id e r s ig n ifican ce m ak e it v ital th at th e h ig h q u ality th e o lo g ical an d litu rg ical

re s o u rce s  w e p ro d u ce are read ily acce s s ible. T h e ir p u blicatio n an d d is tr ibu tio n in v arie d an d

in n o v ativ e w ay s s h o u ld alw ay s be p art o f th e p lan n in g by in d iv id u als  an d g ro u p s .

T h an k s to a u n iq u e re latio n s h ip w ith th e B B C, S t M artin ’s h as a n atio n al an d in te r n atio n al reach

th ro u g h bro ad cas tin g w h ich is  v ital to o u r s e lf-u n d e rs tan d in g an d th e w ay w e are s e e n by o th e rs .

T h e re g u lar bro ad cas t o f w o rs h ip is  k e y to th is  an d w e w ill lo o k to ex te n d it. T h e Ch ris tm as

A p p eal is  als o a re m ark able p artn e rs h ip w ith B B C R ad io 4. It is  o f g reat im p o rtan ce to S t

M artin ’s care o f h o m e le s s  p e o p le th ro u g h T h e Co n n ectio n at S t M artin ’s an d w ith p e o p le in

e x tre m e n ee d all o v e r th e co u n try th ro u g h th e V icar’s R e lie f Fu n d .

A s a p o in t o f p rin cip le, e n tr y to S t M artin ’s is  fre e s o th at o u r v is ito rs  are e n co u rag e d to co m e

to ch u rch as w e lco m e v is ito rs  an d p ilg rim s . O u r V e r g e rs, S te w ard s an d m id -w ee k lay

ch ap lain s are cru cial in th e w ay v is ito rs  are rece iv e d in to ch u rch . T h e y u n d e rlin e th e ch u rch ’s

r o le as a p lace o f w o rs h ip an d m ak e v is ito rs  aw are o f th e s p iritu al im p o rtan ce o f th e ch u rch

bu ild in g s .

A c tio n s: a ) W e w ill d e v e lo p a n a p p r o p r ia te jo b d e s c r ip tio n a n d a p p o in t a fu ll tim e p o s t o f

C o m m u n ic a tio n s  O ffic e r  a n d u p d a te a n d r e n e w o u r  c h u r c h c o m m u n ic a tio n s , in c lu d in g th e

w e b s ite .

b ) W e w ill in c r e a s e th e r a n g e a n d d is tr ib u tio n o f S t M a r tin ’s  p u b lic a tio n s

c )  W e w ill n u r tu r e a n d s u s ta in o u r  r e la tio n s h ip w ith th e B B C , e n s u r in g th a t th e r e a r e r e g u la r

b r o a d c a s ts  a n d th e C h r is tm a s  Ap p e a l, w h ils t a ls o lo o k in g fo r  n e w o p p o r tu n itie s.

d )  W e w ill r e v ie w th e w o r k o f th e v e r g e r s , s te w a r d s  a n d m id -w e e k la y c h a p la in s  a n d p r o v id e

r e g u la r  tr a in in g

1.4 Ev e n ts a n d Sp e c ia l s e r v ic e s

T h e n u m be r o f s p ecial s e r v ice s  an d ch u rch re late d e v e n ts  h e ld at S t M artin ’s bu t in itiate d by

th o s e be y o n d o u r im m e d iate co m m u n ity is  a m eas u re o f h o w w e h av e g ro w n . T h is  in creas e d

le v e l o f activ ity is e s s e n tial to th e w e llbe in g o f th e re n e w e d S t M artin ’s . It m ak e s  g o o d u s e o f

th e e n larg e d o p p o rtu n itie s  o u r bu ild in g s g iv e, g e n e rate s  e n e r g y , e x te n d s o u r n e tw o rk s an d
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d e v e lo p s th e s e n s e o f o u r be in g a ch u rch o p e n to , an d o f s e r v ice to , th e w id e r Ch u rch an d

w o rld .

A c tio n : W e w ill e n s u r e w e a r e o r g a n is e d a n d s ta ffe d fo r th is le v e l o f a c tiv ity , u s in g th e

in c r e a s e d in c o m e fr o m it to h e lp p a y fo r  it a n d s u s ta in it.

1.5 – C h in e s e s p e a k in g c o n g r e g a tio n s

T h e Can to n e s e s p eak in g co n g re g atio n h as bee n p art o f S t M artin ’s fo r 46 y ears . It h as its  o w n

Ch u rch Co u n cil w h ich is re s p o n s ible fo r th at co n g re g atio n an d its  o w n M is s io n A ctio n Plan .

T h e Ch in e s e Ch u rch is  re p re s e n te d o n th e PCC. W ith a larg e r n u m be r o f s tu d e n ts  s tu d y in g in

E n g lis h an d as th e n u m be r o f B ritis h bo rn Ch in e s e w ith in th is co n g re g atio n in creas e s  th e re

are m o re o p p o rtu n itie s  fo r jo in t activ itie s  w ith th e En g lis h s p eak in g co n g re g atio n s .

T h e d e v e lo p m e n t o f Ho n g Ko n g Frie n d s o f S t M artin ’s w ill be e n co u rag e d as a w ay o f

m ain tain in g lin k s w ith fo rm e r m e m be rs  an d s tre n g th e n in g o u r re latio n s h ip w ith th e A n g lican

Ch u rch in Ho n g Ko n g .

T h e M an d arin s p eak in g co n g re g atio n is  alread y 5 y ears  o ld . In D ece m be r 2 009 a M an d arin

s p eak in g Pas to ral A s s is tan t w as ap p o in te d w ith s u p p o rt fo r 3 y ears  fr o m th e B is h o p o f

Lo n d o n ’s M is s io n Fu n d an d th e A rch bis h o p o f Ho n g Ko n g . T h is  w o rk is  a s p ecial p rio rity

w ith in S t M artin ’s an d co u ld th e n be s e lf-s u s tain in g w ith in th e S t M artin ’s fam ily . In th e

lo n g e r te rm th is  co n g re g atio n is  o f s trate g ic s ig n ifican ce as  m e m be rs  re tu rn h o m e be tte r

e q u ip p e d fo r Ch ris tian s e r v ice in th e Ch u rch in Ch in a.

A c tio n s: a ) W e w ill s e t-u p a jo in t C C C /P C C w o r k in g p a r ty to m e e t in 201 1 to p la n fu r th e r

jo in t a c tiv itie s. In 201 2 th is  g r o u p w ill p la n fo r  th e C h in e s e c h u r c h ’s  50th a n n iv e r s a r y in

201 3.

b )  W e w ill m a k e o p p o r tu n itie s  to w e lc o m e v is ito r s  fr o m H o n g K o n g a n d e n a b le v is its  a n d

e x c h a n g e s

c )  O u r  a im is  to g r o w th e M a n d a r in s p e a k in g c o n g r e g a tio n fr o m 30 to 1 00 m e m b e r s  in 3

y e a r s.
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2. Ex p r e s s in g in c lu s iv e n e s s a n d w e lc o m e

2.1  D e v e lo p in g th e th e o lo g y , a n d c o m m u n ic a tin g th e n a tu r e , o f a n in c lu s iv e C h u r c h

W e are co m m itte d to an in clu s iv e v is io n o f th e Kin g d o m o f G o d w h e re all are

w e lco m e, irre s p ectiv e o f th e e le m e n ts  th at m ak e u p th e ran g e o f h u m an d iv e rs ity

in clu d in g ag e, race, e th n icity , g e n d e r, s e x u al o rie n tatio n an d ability . O u r th e o lo g ical

u n d e rs tan d in g in fo rm s th is  v ie w an d w e are co n s cio u s o f th e n ee d fo r m ate r ials  to

co m m u n icate th is . W e w ill bu ild u p o n th e w o rk th at h as alread y be e n d o n e th ro u g h

o u r Ed u catio n p ro g ram m e an d s u ch in itiativ e s  as th e ‘Liv in g th e Q u e s tio n s ’ co u rs e

an d w ill p rio ritis e in clu s iv e litu rg y .

A c tio n s : a )  T o d e v is e litu r g y , e v e n ts , c o u r s e s , a n d lite r a tu r e w h ic h d e v e lo p a n d

c o m m u n ic a te in c lu s iv e th e o lo g y .

b ) W e w ill w o r k to e n g a g e w ith th e d e b a te s  o f th e w id e r  An g lic a n C o m m u n io n .

2.2 V is it o r s

W ith s o m e 700,000 v is ito rs  a y ear, S t M artin ’s is  o n e o f Lo n d o n ’s to p tw e n ty m o s t

v is ite d attractio n s .

O u r v is ito rs  ex p ect a ran g e o f h ig h q u ality an d acce s s ible in te r p re tativ e m ate r ial. W e

h av e an e x ce lle n t A u d io G u id e an d M alco lm Jo h n s o n ’s His to ry o f S t M artin ’s . W e

n ee d to p ro d u ce a G u id e B o o k . T h e d is p lay s an d in te r p re tatio n m ate r ial in th e fo y e r

n e e d to be re g u larly re fr e s h e d .

A c tio n : W e w ill w o r k in c o n s u lta tio n w ith S t M a r tin -in -th e -Fie ld s Lim ite d , to

d is tr ib u te th e Au d io G u id e a n d th e H is to r y o f S t M a r tin ’s  in a m o r e a c tiv e w a y , a n d to

p r o d u c e a G u id e B o o k .

2.3 D ia lo g u e w ith o th e r fa ith s

Lo n d o n is  th e m o s t co s m o p o litan city o n earth , a ‘w o rld in a city ’. A s s u ch w e h av e

u n iq u e o p p o rtu n itie s to e n g ag e w ith p e o p le o f o th e r faith s . Peace f u l re lig io u s

d ialo g u e is  v ital w h e n m an y o f th e w o rld ’s co n flicts  are fu e lle d by to x ic re lig io n .

W e e x p ect th is  e n g ag e m e n t als o to fin d e x p re s s io n in th e p u rs u it o f ju s tice th ro u g h

lo cal s o cial actio n , as th e d iv e rs e co m m u n itie s  th at m ak e u p th is  city s e e k to fin d th e ir

o w n v o ice.

A c tio n s : a )  W e w ill  e n g a g e w ith p e o p le o f o th e r  fa ith s , a n d id e n tify lik e -m in d e d

p a r tn e r s  to w o r k w ith .

b )  T o w o r k in c o m m o n c a u s e w ith m e m b e r s  o f o th e r  fa ith s  in p u r s u it o f ju s tic e

th r o u g h lo c a l s o c ia l a c tio n , c o n tin u in g to e x p lo r e o u r  r o le w ith Lo n d o n C itiz e n s  a n d

th e r e a fte r  r e v ie w in g o u r  m e m b e r s h ip a n n u a lly .
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2.4 O ly m p ic s

O n e o f th e reas o n s Lo n d o n w o n th e 2 012 O ly m p ics  is  becau s e th e m o s t co s m o p o litan

city o n earth is  als o o n e o f th e m o s t co m fo rtable w ith its  d iv e rs ity . In re lig io u s te r m s

w e w ill w an t o u r O ly m p ic v is ito rs  to e x p e rie n ce S t M artin ’s at its  be s t, s o th e q u ality

o f th e ch u rch ’s an d S M IT FL’s p ro g ram m in g fo r th e p e rio d o f th e O ly m p ics  an d

Paraly m p ics w ill be im p o rtan t in w h at is  u s u ally th e s u m m e r h o lid ay p e rio d in th e

ch u rch ’s y ear.

B y e x h ibitin g o u r lin k s w ith o th e r faith co m m u n itie s  in m u s ic an d s to rie s , p ray e r an d

fe llo w s h ip , w e lo o k fo r w ard to s h o w in g th e p o s s ibilitie s  o f o u r in h abitin g o n e city

to g e th e r.

A c tio n s: a )  W e w ill fo r m a w o r k in g p a r ty a t th e e a r lie s t p o s s ib le d a te to p la n a n d

im p le m e n t a p r o g r a m m e o f e v e n ts  in c lu d in g litu r g y a n d e d u c a tio n w h ic h w ill r e fle c t

o n n a tio n a l id e n tity , d iv e r s ity a n d th e w o r ld c o m m u n ity d u r in g th e O ly m p ic s  a n d

P a r a ly m p ic s.

b )  In p la n n in g o u r  e v e n ts  w e lia is e w ith M o r e T h a n G o ld (th e u m b r e lla c h u r c h e s

o r g a n is a tio n fo r  th e O ly m p ic s ), Fe s tiv a l 201 2, a n d o th e r s.

c )  W e w ill u s e o u r in te r n a tio n a l c o n n e c tio n s  to lin k e s p e c ia lly w ith th o s e c o u n tr ie s

th a t a r e s m a lle r  a n d le s s  lik e ly to w in m e d a ls.

d ) W e w ill w o r k w ith o th e r  fa ith c o m m u n itie s  a n d lik e -m in d e d p a r tn e r s  to w itn e s s  to

th e fa ith c o m m u n itie s  w o r k in g in h a r m o n y .

2.5 D e v e lo p in g th e m in is t r y to a s y lu m s e e k e r s , m ig r a n ts a n d h o m e le s s p e o p le .

S t M artin ’s reco g n iz e s  th at an e s s e n tial p art o f in clu s iv e n e s s  is  to co n tin u e to d e v e lo p o u r

w e lco m e an d m in is tr y to w ard s th o s e p e o p le w h o are h o m e le s s  an d co m e in to S t. M artin ’s

s e e k in g th e w arm th an d p eace o f th is  ch u rch . T h is  m in is tr y e s p ecially at th is  tim e in clu d e s

th o s e w h o are s e e k in g as y lu m in th is  co u n tr y o r are m ig ran ts  w h o h av e n e w ly ar riv e d . S t.

M artin ’s reco g n iz e s  th e s p iritu al as w e ll as th e p h y s ical n ee d s o f th o s e w h o are m o s t

v u ln e rable an d s e e k s to d e v e lo p th is  m in is tr y .

A c tio n :  Alo n g s id e th e d a y to d a y m in is tr y to th o s e w h o c o m e in to S t M a r tin ’s  s im p ly to s it

a n d s e e k s p a c e a n d s a n c tu a r y , w e w ill w o r k w ith T h e C o n n e c tio n , its  v o lu n te e r s  a n d Fr ie n d s ,

a n d o th e r  lik e -m in d e d o r g a n is a tio n s  to m e e t th e s p ir itu a l n e e d s  o f a s y lu m s e e k e r s  a n d

r e fu g e e s  a n d h o m e le s s  p e o p le .
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3 Bu ild in g a Su s ta in a b le Fu tu r e

3.1PC C Ste w a r d s h ip

It is e x p ecte d th at th e fin an cial im p act o f th e R e n e w al Pro ject w ill co n tin u e to be fe lt u n til

2 012 .

T h e o v e rall fin an ce s  o f S t M artin ’s are d e p e n d e n t o n a m ix o f p ro fits fro m th e bu s in e s s,

ch aritable d o n atio n s fro m frie n d s, v is ito rs  an d s u p p o rte r s , an d ch u rch co llectio n s . T o s u s tain

an d bu ild o u r m is s io n , S t. M artin ’s w ill h av e to co n tin u e to rais e m o n e y th ro u g h a

co m bin atio n o f co m m e rce an d g iv in g .

A c tio n s : a ) T h e 3 y e a r  fin a n c ia l ‘flig h t p a th ’ d r a fte d b y th e T r e a s u r e r  w ill b e r e v ie w e d

r e g u la r ly b y th e P C C a n d p la n s  w ill b e m a d e in a c c o r d a n c e w ith th is  fr a m e w o r k .

b ) T h e P C C ’s  fin a n c ia l s tr a te g y w ill b e b u ilt o n th e o b je c tiv e o f c o n g r e g a tio n a l g iv in g b e in g

s u ffic ie n t to c o v e r  th e c h u r c h ’s  m in is tr y c o s ts  a n d m a k e a n a d d itio n a l c o n tr ib u tio n to th e

D io c e s a n C o m m o n Fu n d .

c ) A S te w a r d s h ip R e n e w a l c a m p a ig n w ill b e h e ld in M a y /Ju n e 201 0 e n c o u r a g in g o u r

m e m b e r s  to in v e s t in th e life o f th is  c h u r c h . A fu r th e r  c a m p a ig n w ill b e p la n n e d fo r  S p r in g

201 2. O u r  ta r g e t is th a t b y S p r in g 201 2 50% o f th e e le c to r a l r o ll w ill b e c o m m itte d to

p la n n e d g iv in g .

3.2 St M a r tin -in -th e -Fie ld s L td

T h e co n tr ibu tio n o f th e bu s in e s s  u n d e rtak e n by S t M artin -in -th e-Fie ld s Ltd is  n o t ju s t

f in an cial. It w ill co n tin u e to e x te n d th e m is s io n o f S t M artin ’s in co m m e rcial w ay s th at

s u p p o rt an d e n h an ce th e life o f th e S t M artin ’s co m m u n ity . It m ain tain s th e s ite, e m p lo y s

s taff an d p lay s a m ajo r ro le in o u r w e lco m e o f v is ito rs, p ro v id in g h o s p itality , fo o d an d m u s ic.

In s o m e areas s u ch as e x h ibitio n s, co n ce rt s e r ie s , o p e n h o u s e e v e n ts  an d p ro d u cts  fo r s ale

ch u rch an d bu s in e s s  aim to w o rk in clo s e r h arm o n y . T h e PCC s u p p o rts  th e co m m e rcial

activ itie s  o f S M IT FL w h ich are carr ie d o u t w ith in th e fram e w o rk s e t by th e B u s in e s s  Plan

an d S t M artin ’s e th o s an d v alu e s  s tate m e n t. T h e b r a n d o w n e r s h ip lie s  w ith th e V ic a r  a n d

C h u r c h w a r d e n s. A jo in t P C C /S M IT FL g r o u p w ill d e v e lo p th e b r a n d s tr a te g y a n d id e n tity o f

S t. M a r tin ’s.

A c tio n s :

a ) T h e b r a n d o w n e r s h ip lie s  w ith th e V ic a r  a n d C h u r c h w a r d e n s. A jo in t P C C /S M IT FL g r o u p

w ill d e v e lo p th e b r a n d s tr a te g y a n d id e n tity o f S t. M a r tin ’s.

b ) A g r o u p fr o m th e P C C w ill m e e t w ith a S M IT FL b o a r d g r o u p a t le a s t o n c e a y e a r  to

r e v ie w th e p a tte r n o f a c tiv itie s  w h e r e c h u r c h a n d b u s in e s s  a r e e x p lic itly lin k e d a n d m a k e

r e c o m m e n d a tio n s  fo r  th e fu tu r e .

3.3 Ste w a r d s h ip o f o u r Site

T h e ach ie v e m e n ts  o f th e R e n e w al Pro ject th at h as p re o ccu p ie d S t M artin ’s th ro u g h th e firs t

d ecad e o f th e T w e n ty Fir s t ce n tu r y are co n s id e rable. S m all bu t s ig n ifican t w o rk re m ain s,
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m o s tly ‘s n ag g in g ’ an d ‘fittin g o u t’. T h is  h as a s ig n ifican t im p act d ay to d ay an d th e re f o re

re m ain s a p rio rity . A tte n tio n is  als o re q u ire d to clear th e d ebt fro m th e cam p aig n (c. £ 2 5 0k )

an d m ain tain s u ff icie n t re s e r v e s fo r co n tin u e d m ain te n an ce an d d e v e lo p m e n t. S t M artin ’s

h as rece iv e d th e g ifts  o f a ran g e o f h ig h p ro file in d iv id u als, tru s ts  an d co rp o rate s u p p o rte r s .

W e w ill co n tin u e to s te w ard th e m w ith a v ie w to e n lis tin g th e ir fu rth e r s u p p o rt in th e fu tu re.

T h ro u g h th e w o rk o f th e D e v e lo p m e n t O ffice w e w ill bu ild s u p p o rt fo r cap ital, e d u catio n al,

ch aritable an d cu ltu ral in itiativ e s at S t. M artin ’s .

A c tio n s : a ) S M IT FL w ill le a d th e w o r k o n c o m p le tin g th e r e m a in in g c a p ita l w o r k s  a n d

e n h a n c in g o u r  m e e tin g s p a c e s  a n d im p r o v in g a c o u s tic s  a n d lig h tin g .

b ) Fir s t c o n s id e r a tio n fo r  a ll ‘n o n a s s ig n e d ’ le g a c ie s  w ill c o n tin u e to b e g iv e n to th e c a p ita l

d e b t b y th e V ic a r  a n d C h u r c h w a r d e n s. T h e P C C w ill a g r e e a lo n g te r m le g a c ie s  p o lic y b y

M a r c h 201 1 .

c ) T h e m e m b e r s h ip o f th e D e v e lo p m e n t T r u s t w ill b e r e v ie w e d . T h e P C C w ill c o n tin u e to

fu n d th e d e v e lo p m e n t o ffic e u n til M a r c h 201 1 w ith a r e v ie w o f th is  fu n d in g b y th e e n d o f

201 0.

3.4  A r ts C o m m is s io n s

T h e A rts  A d v is o r y Pan e l w ill co n tin u e to h e lp u s bo rro w an d co m m is s io n w o rk s to e n h an ce

th e s ite in k ee p in g w ith th e A rts S trate g y ag re e d by th e PCC in 2 005 . T h e im m e d iate

p rio ritie s  are th e s an ctu ary an d th e D ick S h e p p ard Ch ap e l fo r w h ich p ro p o s als  are alread y

be in g d e v e lo p e d . Nex t w ill co m e th e lig h t w e ll an d co u rty ard .

A c tio n : T h e Ar ts  Ad v is o r y P a n e l w ill c o n tin u e to m e e t a n d r e c o m m e n d c o m m is s io n s  o r  lo a n s

to th e P C C w ith in th e fin a n c ia l fr a m e w o r k s e t.

3.5  R e -e s ta b lis h in g th e Pa r is h A r c h iv e s

A ch u rch w h ich tak e s  th e tro u ble to k n o w an d te ll its  h is to ry an d k n o w s th e s to rie s  o u t o f

w h ich it liv e s  is  s tre n g th e n ed in th e p re s e n t an d fo r th e fu tu re. W e s tm in s te r City Co u n cil

A rch iv e s  h o ld m o s t o f S t M artin ’s o ld e r an d m o s t s ig n ifican t p aris h arch iv e s  o n o u r be h alf.

T h e y to o k rece n t m ate r ial ju s t as w e be g an th e re n e w al p ro ject. O u r o w n A rch iv e s  ro o m w as

s o rte d an d m ate r ial p u t in to s to rag e. T h is  h as be e n re tu rn e d bu t h as n o t y e t be e n u n p ack e d .

T h e u p p e r ro o m o n th e NE s taircas e o f th e ch u rch w ill beco m e th e A rch iv e s  O ffice.

A c tio n :  W e w ill e s ta b lis h a s m a ll w o r k in g p a r ty to c o m p le te th is  ta s k .

3.6 St M a r tin ’s ‘f a m ily ’ o f o r g a n is a tio n s

T h e R e n e w al o f S t M artin -in -th e-Fie ld s h as e q u ip p e d u s fo r s e r v ice in th e 2 1s t ce n tu r y . W e

w ill co n tin u e to d e v e lo p th e in te r n al o rg an is atio n th at e n able s  each p art o f S t M artin ’s to

f lo u ris h as w e ll as fo r u s to fu n ctio n as a w h o le.

A c tio n s : a ) All th e a s s o c ia te d o r g a n is a tio n s  w ith in th e S t. M a r tin ’s  fa m ily (P C C , S M IT FL,

H o M in g W a h , T h e C o n n e c tio n e tc ) w ill e n s u r e th a t th e ir  b o a r d s r e v ie w th e e th o s  a n d v a lu e s

s ta te m e n t a n d r e p o r t a n y is s u e s  to th e P C C b y th e e n d o f M a r c h 201 1 .
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b ) All th e p a r ts  o f S t M a r tin ’s  h a v e th e ir  o w n m is s io n s ta te m e n ts  b u t in th is  n e x t 3 y e a r s  e a c h

w ill b e e n c o u r a g e d to r e v ie w th e ir  m is s io n s ta te m e n ts  a n d s h a r e th e ir  o b je c tiv e s  w ith th e

P C C o n a r e g u la r  b a s is.

c ) W e w ill s u p p o r t th e s e n s e o f fa m ily b y a p p r o p r ia te jo in t a c tiv ite s.

d ) T h e V ic a r  w ill b r in g fo r w a r d r e c o m m e n d a tio n s  fo r  th e e s ta b lis h m e n t o f a g r o u p o f

a d v is o r s  w h o w ill a s s is t in th e d e v e lo p m e n t o f c r o s s  s ite s tr a te g y a n d d e v e lo p m e n t.
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4 Ex te n d in g th e M in is tr y

4.1 H e a lin g th e e a r th

En v iro n m e n tal co n ce rn s affect th e q u ality o f life in o u r city . T h e y o fte n im p act o n o u r

in te r n atio n al p artn e rs  e v e n m o re s h arp ly . M ak in g a re s p o n s e as a ch u rch co m m u n ity h as

beco m e a m ajo r p rio rity fo r u s, as it is  fo r th e D io ce s e o f Lo n d o n an d Ch u rch o f En g lan d .

T h e R e n e w al Pro ject m ean s th at in m o s t re s p ects  o u r bu ild in g s m ee t th e h ig h e s t tech n ical

s tan d ard s fo r e n e r g y e f f icie n cy , in clu d in g th e bo re h o le s  in to th e aq u ife r 15 0 m be lo w g ro u n d

facilitatin g h eat e x ch an g e. W e w ill s te w ard o u r re s o u rce s  care f u lly an d e f f icie n tly .

A c tio n :  In Ju ly 201 0 th e P C C a n d its c o m m itte e s  w ill b e m e e tin g w ith th e D io c e s e ’s  H e a d o f

E n v ir o n m e n ta l C h a lle n g e to b e g in th e p r o c e s s  b y w h ic h w e w ill u n d e r ta k e a n e n v ir o n m e n ta l

a u d it, s e t ta r g e ts  a n d c r e a te a n a c tio n p la n .

4.2 W o r k a n d Fa ith

M e m be rs  o f S t M artin ’s are e n g ag e d in th e w o rld o f w o rk . A s a ce n tral Lo n d o n ch u rch , w e

are s u rr o u n d e d by p lace s o f w o rk . W e w ill s e e k to in creas e o u r aw are n e s s  o f, an d m in is tr y to ,

th e w o rld o f w o rk .

A c tio n s :  a ) W e w ill s e e k to in te g r a te S u n d a y a n d w e e k d a y s  b y p r o v id in g s u p p o r t fo r  e x is tin g

m e m b e r s  d u r in g th e w e e k th r o u g h w e e k d a y fe llo w s h ip a n d s u p p o r t, th r o u g h m e n to r in g ,

th r o u g h n e w litu r g y , a n d th r o u g h o ffe r in g in d iv id u a ls  a n d g r o u p s  th e o p p o r tu n ity to e x a m in e

a n d r e fle c t u p o n th e th e o lo g y o f w o r k .

b ) W e w ill e n c o u r a g e n e w w e e k d a y m e m b e r s  d r a w n fr o m p e o p le w h o w o r k lo c a lly a n d s e e k

to e n h a n c e th e s p ir itu a l liv e s  o f p e o p le in e v e r y s p h e r e o f w o r k .

4.3 N ig h t C h u r c h

Lo n d o n is  a city ch aracte ris e d by v e r y d if fe re n t m o o d s an d n ee d s at d iffe re n t tim e s  o f d ay

an d n ig h t. W e re co g n is e th e re is a larg e n u m be r o f p e o p le w h o m ig h t e n g ag e w ith S t M artin ’s

w h e n w e are cu rre n tly clo s e d . W e w ill co n tin u e to e x p lo re in n o v ativ e w ay s o f e n g ag in g

p e o p le in w o rs h ip an d th e life o f th e ch u rch .

A c tio n :  T o fin d o u t a b o u t th e S c a n d in a v ia n e x p e r ie n c e o f ‘Nig h t C h u r c h ’ a n d in th e c o u r s e

o f 201 0/1 1 to c o n s id e r  p ilo tin g th is  a t S t M a r tin ’s. Its  r e s o u r c in g w ill b e a p a r tic u la r ly

im p o r ta n t p a r t o f o u r  p la n n in g a n d d e c is io n m a k in g .

4.4 W o r k in g o ff-s it e – fin d in g w a y s o f St M a r tin -in -th e -Fie ld s h a v in g a w id e r im p a c t

S t M artin -in -th e-Fie ld s h as d e v e lo p e d an in n o v ativ e an d s u s tain able m ix o f ch u rch , ch arity

an d co m m e rce w h ich is  re p licable in o th e r p lace s . W e w ill s u p p o rt an d e n co u rag e m e m be rs

o f o u r co m m u n ity w h o w is h to be e n g ag e d m o re w id e ly .

A c tio n : W e w ill w o r k s o a s  to h a v e a g r e a te r  im p a c t w ith in a n d b e y o n d th e D io c e s e o f

Lo n d o n .
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T h e PC C w ill c r e a te a n im p le m e n ta tio n p la n , m e a s u r e a n d r e p o r t o n th e s e

a c tio n s .

Fo r all th at h as be e n , T h an k s .

T o all th at w ill be, Y e s .

D a g H a m m e r s k jo ld (1 905-61 )


